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Understanding key workers

Who are they and what are their challenges?
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What we'll cover

.id Chief Economist, Rob Hall
Email: rob@id.com.au

.id Senior Demographer, Nenad Petrovic
Email: nenad@id.com.au

Jim Spillane City of Melbourne - Principal Policy Officer -
Affordable Housing - Home Melbourne
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Introduction and context

The need to address key worker housing affordability and .id's service

What is a key worker?

There is no standard definition

Demographic and housing profile of key workers

Who are key workers? What are their housing characteristics?

Challenges

Housing affordability, long commutes and economic development issues

Implications

How has the City of Melbourne used this evidence base to support key workers?

Q&A and closing
Q&A and final remarks






Key worker housing affordability is a national issue...

‘Essential to our economy’: Melbourne’s plan to get
cleaners, retail staff and baristas into city homes
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Key worker housing affordability is a national issue...

Exilenive Folle MW

‘I can’t find a place to live’: Unlikely alliance to help

workers like Lou
Australia's rental crisis prices out educators,

nurses and aged care workers
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Legislating to force developers to provide afordable housing in
significant new developments is just one stepin helping ease the state’s
accommaodation crisis, argues Maria Palumbo.




Key worker housing affordability is a national issue...
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Essential workers locked out of
affordable housing
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Key worker housing affordability is a national issue...

Worker shortage, rising costs put pressure on Queensland
businesses as confidence falls

By Rachel McGhes ABC Capricornia Work

Queensland's Sunshine Coast has 13,000 short-term lets but
just 745 homes to rent. Are online platforms Stayz and Airbnb
to blame?

ﬂ By Jessica Black Rental Howsing
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About .id 1d

We convert data into knowledge of place
to help you make informed decisions.

Digital tools National datasets Consulting services

for informed decision-making to monitor and benchmark local informed by your needs
area progress.



Our digital platform

Tools for informed decisions
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Understanding people in place

profile.id

Understand your community
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economy.id

Build strong local economies
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Monitor housing provision

informed
decisions
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to happen to advance quality of life?

How is your community
changing?
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disadvantaged?
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do you need to plan for?

What are the drivers of your
economy & barriers to growth?

Is housing affordability
impacting your community?




What 1s a key
worker?



There 1s no standard key worker definition

Employment in Australia by type of occupation, 2021

Support industries

( / " (Cleaners, Store Persons, ICT
Support, Security Guards)

Health, | Retail,
Education & Hospitality &
Safety Tourism

17% 13%

Nurses Sales Assistants
Aged & Disabled Kitchenhands
Carers Pharmacy Sales
Child Carers Assistants
Teachers Bakers
Doctors Baristas
Police
Ambulance Officers

Source: ABS Census of Population and Housing, 2021

Non-key
workers

32%




Top 20 Key Worker Occupations in Australia

Sales Assistants (General)

Registered Nurses

Aged and Disabled Carers

Retail Managers

Primary School Teachers

Child Carers

Truck Drivers

Receptionists

Secondary School Teachers
Commercial Cleaners

Storepersons

Electricians

Contract, Program and Project Administrators
Kitchenhands

Carpenters and Joiners

Construction Managers

Nursing Support and Personal Care Workers
Education Aides

Checkout Operators and Office Cashiers
Bar Attendants and Baristas

Motor Mechanics

Chefs

Waiters

Metal Fitters and Machinists

Plumbers

0 100,000 200,000 300,000 400,000 500,000 600,000
Source: ABS Census of Population and Housing, 2021 id
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“Key workers” mean different things in cities vs regions

Examples of key worker occupations in...

Cities or inner-urban areas:

Registered Nurses
School Teachers

Police Officers

Bus, Tram, Train Drivers
Paramedics

Mining regions

Mining engineers

Geologists

Drillers, Miners and Shot Firers
Occupational Health and Safety
Advisers

These examples illustrate how key worker occupations vary across different Australian regions, reflecting the unique
economic activities and community needs of each area.




The importance of Key Workers

They serve the local They add to labour
community productivity

&
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They enable economic
recovery and growth

@
§Y
R

They support other
Industries

They support demographic
change
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Industry importance of Key Workers

Critical to the successful operation of large industries

Key workers earning a very Proportion of key workers

Total key workers low to moderate earning a very low
income to moderate income

Health Care and Social

_ 1,473,668 837,117 56.8%
Assistance
Retail Trade 961,441 799,750 83.2%
Construction 836,697 397,408 47.5%
Education and Training 801,543 369,129 46.1%
Acco'mmodatlon and Food 735,935 653,091 88.7%
Services
Manufacturing 542,744 316,749 58.4%
Transport, Postal and 443,753 245,229 55.3%
Warehousing
Public Administration and 426,620 133,064 31.99%
Safety
Other Services 340,087 245,533 72.2%

Source: ABS Census of Population and Housing, 2021



Key Worker demographics



Key Worker demographics vary widely

o Some key worker occupations are over-represented by men (e.g. electricians, carpenters,
plumbers)...others by women (e.g. child care workers, registered nurses).

e Some key workers are predominantly younger people and others, older.

o Some key workers predominantly live in family households while others are lone person
households.

e Some have a much larger proportion of non-English speakers than others.

e Some have high levels of tertiary education qualifications, and others don’t.



Age of Key Workers

Key workers age profile, 2021

% of workers

W Key Workers - CoM B Total Workers - CoM M Key Workers - Greater Melbourne

18.0%
16.1% 16.4%

16.0% 151% 153
3.8%
14.0% 13.5 13.2%
12.0%
12.0%
105 10.4%
10.0%
B.6 8.6%
T8
8.0% 4
6.6%.4
6.0%
4.7%
d

a0% 30% ¢

2 ‘D% -1 i

0.0%

15-19 years 20-24 years 25-29years 30-34 years 35-39 years 40-44 years 45-49years 50-54 years 55-59 years 60-84 years 65 +years

e Median age of Greater Capital City key workers = 40 years, similar to all GCC workers.

e The City of Melbourne’s key worker median age is lower (35.6 years).




Age of Key Workers

Key workers median age profile by occupation groups, 2021 e Median age of hospitality workers, checkout

% of total key workers, selected 23 occupation groups

B Key Workers - CoM B Key Workers - Greater Melbourne operators' Office caShiers is 24-25 years_

Traen and Tram Drivers

E R
"l

University Lecturers and Tutors

Fire Fighters and Police

Enrolled Murses

e
P

e On the other hand, train/tram drivers, university
lecturers/tutors, fire fighters have a median age
of 38-45 years.

Y

Medical Technicians
Aged and Disabled Carers and Nursing...
Medical Laboratory Sclentists
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School Teachers
ICT Support Techmcians

]

Social Workers and Waelfare Support
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Ambulance Officers and Paramedics
Electricians, Carpanters, Plumbers

i

Registered Nurses

i
(9 5]

chers |, *
Education Aides [ —
Arts Professionals —
Commercial Cleaners and Laundry.. ‘
Automobile and Delivery Drivers |
Kitchenhands 6
Sales Assistants [General) _ 25
Checkout Operators and Office Cashiers _ 24
Hospirality [
0 10 20 30 40 50 60




Sex of Key Workers

Female share of key workers by occupation group, 2021 ° ChefS, firefighters and police, etc. are between

% of key workers, selected 23 occupation groups

BKey Workers-CoM M Key Workers - Grester Melbourme 75-98% male dominated ocupations.

Child Carers
Registered Nurses

Enrolled Nurses

Education Aldes

e Child carers, registered nurses enrolled nurses
and education aides are 75%+ women.

Sodal Workers and Welfare Support

Aged and Disabled Carers and Nursing Support
School Teachers

Medical Laboratory Scientists

Medical Technicians

Sales Assistants (General)

Checkout Operators and Office Cashiers
Hospatality

e These differences, when coupled with income
and household composition data can mean
some women are more exposed to housing
affordability challenges.
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Commerdal Cleanérs and Laundry Workers
Unversity Lecturers and Tutors
Kitchenhands

Ambulance Officers and Paramedics

Train and Tram Drivers

ICT Support Technicians

Fire Fighters and Police
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Cultural diversity of Key Workers

r=eas

Proporiion of workers borm ove

. 39.0%
36.8%

Area

Born overseas share of key workers, 2021
% of workers

B0
S0P
400
308
205

]
oo |
39.9% |
Wi i "o |
B

10%

0%

Key Workers - CoM Total Workers - CoM Key Workers - Total Workers -
Greater Melbourne Greater Melbourne

e More key workers are born overseas compared
to the rest of the workforce.

e In the City of Melbourne, 48% of key workers
were overseas-born compared to 44% of all

workers.

e Almost 9 in 10 workers in certain occupations
were born overseas (e.g. commercial cleaners,
laundry workers or chefs).



Cultural diversity of Key Workers

Non-English language spoken at home by key workers occupation

group, 2021

% of key workers, selected 23 occupation groups

m Key Workers - CoM

Commercial Cleaners and Laundry Workers
Automobile and Delivery Drivers

Chefs

Kitchenhands

Child Carers

Aged and Disabled Carers and Nursing Support
Checkout Operators and Office Cashiers
Hospitality

ICT Support Technicians

Sales Assistants (General)

Education Aides

Medical Technicians

University Lecturers and Tutors

Medical Laboratory Scientists

Enrolled Nurses

Registered Nurses

School Teachers

Social Workers and Welfare Support
Electricians, Carpenters, Plumbers
Ambulance Officers and Paramedics
Arts Professionals

Train and Tram Drivers

Fire Fighters and Police
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m Key Workers - Greater Melbourne

l
o

w il -\.\_J
i S |
|."H-

L]
LN
(= I_;I
o= 1
o
b |

L
L)
' ':‘._ 44
= ¥

L-'-
L
or

e
~J

d 4=
-l |

i
. ] e L
y = = W )

[,
]
- _.'b-,'
B
o LFE ]
E B
[~ - {_.-I 1.__._:.
e P I
L

e
L

H (=]
'—l
s
- "-4
[ J
o

% pom
s G

i
=]

=

40% B0% 805

o]
=5

e More key workers do not speak English as their
first language, 33% compared to 31% of all
workers, even more so in our City of Melbourne
example.

e Occupations such as commercial cleaners,
laundry workers, delivery drivers, chefs and
kitchenhands were predominantly non-English
speakers.

100%



Income of Key Workers

Median weekly income of key workers by occupation group, ° The median income for key Wﬂrkel‘s il'l

3, City of Melbourne, selected 23 occupation groups
Train and Tram Orivers s2.497 Australian capital cities is $1,010 per week,
Fie Fightersand Posce GGG 52275
University L aT Ee=—=""4& -3 1) -
26% lower than the $1,272 median for all
Electricians, Carpenters, Pumbers [ NN :1:19
Medical Laboratory Scientists ||| NN :i1.75:
Ambulance Officers and Paramedics || NG :1.50: Workers'
School Teachers _ £1,555
ICT Support Technicians |GGG 1534

Social Workers and Welfare Support | :1.508 -
Cegistered Nurse: N $1.475 e In the City of Melbourne, key workers earn a
Arts Professionals | 51228

edia Technicins I 51,107 higher median of $1,274, but this is still 27%

Enrolied Nurses |GGG 51,083
Chet. NI 51,54 below the median for all Melbourne workers.
Aged and Disabled Carers and Nursing Support |G 843
Education Aides |G 5202
child Carers |G 5795
Automobile and Delivery Drivers [N 5752

Commercial Cleaners and Loundry Workers I $711 e There are vast differences in income when

Sales Assistants (General) | S607

ooy I Sé01 broken down by key worker occupation.
Kitchenhands [ ss4s

Checkout Operators and Office Cashiers | 5514

50 5500 51,000 51,500 52,000 52,500 53,000




Income of Key Workers

Share of part time key workers, 2021
% of workers

e The incomes of key workers are influenced by

a0%

o | the occupation itself but also by the fact that

" H more key workers work in part-time roles

. | compared to all workers (49% compared to 42%

s S e in capital cities).

Qualfication profile of key workers, 2021 e Also, a smaller proportion of key workers hold
e e Bachelor or Higher degrees, compared to all

o workers (49% compared to 58% in capital

E cities.
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Key Worker households
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Household types of Key Workers

e Key workers' household types significantly influence their housing needs and affordability.
e Unsuitable or undersized housing near a key worker's job is effectively unaffordable.

e An outcome of inadequate housing is overcrowding. In the City of Melbourne, 4.6% of key worker
households face overcrowding, compared to 2.6% of all worker households, with some
occupations more affected than others.

® CoM Key workers (a) ® CoM Total workers (b) ® Greater Melbourne (c)

45%
40%
35%
30%

25% |
20% |
15% |
10% |
5% ,.
o aml ___ ins

Couple family with Couple family with One parent family Other family Lone person Group household

no children children household L
.Id

|
|
|
1




Dwelling types of Key Workers

High density dwellings by Key Worker e In Australian capital cities, 75% of key workers
City of Melbourne . . . -
AT live in separate houses, 15% in medium-
Hospitality Workers R - ¢ deﬂSity, and 10% In hlgh-deHSIty hDUSing,
Food Preparation Assistants [ NG 35 - - .
Food Trades Workers - ISR 125% varying by city and housing stock.

Arts Professionals

I 1%

I 19

I 19

I 39 - . - -

E— e Fewer capital city workers live in separate

houses, with more in denser housing.

Sales Assistants and Salespersons
Automobile and Delivery Drivers
Child Carers

Other Education Professionals
Cleaners and Laundry Workers
School Teachers

Repstered Nurses

University Lecturers and Tutors
Sadal and Welfare Professionals
Medical Laboratory Scientists

wtaresppor Worars e In the City of Melbourne, fewer key workers
it Teeice live in separate houses and more in medium or

Industry support
Enrolled and Mothercraft Nurses
Fire, Emergency and Police
Building related

Ambulance Officers and...

Train and Tram Drivers [l 8%

high-density housing than other workers.




Tenure types of Key Worker households

Renting by selected Key Worker groups e Key workers are more likely to rent than own

City of Melbourne

Hospitality Workers

Food Preparation Assistants
Cleaners and Laundry Workers
Food Trades Workers
Automobile and Delivery Drivers
Child Carers

Sales Assistants and Salespersons
Arts Professionals

Other Education Professionals
Carers and Aides

Welfare Support Workers
Ambulance Officers and
Enrolled and Mothercraft Nurses
Registered Nurses

Sodal and Welfare Professionals
Medical Technicians

Midwives

School Teachers

Industry support

University Lecturers and Tutors
Medical Laboratory Scientists
Building related

Train and Tram Drivers

Fire, Emergency and Police

% of households compared to all workers.

I 77%
I <o
I 65%

—  In Australia's capital cities, 34% rent, 47% have
I 2% -
I a mortgage, and 18% own outright.

I 5o

I 2%

I s

— e In the City of Melbourne, nearly 80% of

- T 23% . -

— hospitality workers rent, compared to 22% of
I 1% . -

E— 0 fire, emergency, and police workers.
I 0%

I 39%

I 375

_ EL

B 35%

R 2%

B 30%

I 2%

B 2%




Key Worker household income

Key Worker Households (a) by Household Income Mix, 2021 o 418% of key worker households in the City

Number of households

35,000 of Melbourne had a very low to moderate

30,000
. income compared to 29% of all workers.
15,000
10,000 . Weekly household income mix by selected Key Worker
Households, 2021
- o -

Y of households

o Mod $1500
- at
Very Low (Lessthan Low (5930to lessthan Moderate (51500 to  High (52250 or more) Selactad Key workers (a) Very Low (Less  Low (5930 to less t:,.:: !;_1[“ High [$2250 or
s‘ggn}l 515'}3! less than $1 75 D: than $930) than $1500) §2250) more)
Food Preparation Assistants ] 2% Il 25% I 20% 0%
. s prlaity Workers [ | 5% [l 25% 20% [l 20%
%o of households Sales Asswstants and Sakspersons [ 2% Il 22% I 21% Il 25%
Cleaners and Laundny Workers Ed % IR 2% Il 24% [ 5%
Child Carers i | 2¢% Il 24% 20% N 2%
B CoM Key workers (a) 8 CoM Total workers (b) ther Education Professionals =R 21% 19% oo, _—
S0% Corers and Aides =) 2% N 21% B 2% N 30%
Food Trades Workers [ | 165% [ 25% N 26% 2%
e Enroled and Moereralt Nurses [ ] 13% 2¢% 1N 24% D 40%
6% Medical Technicians [ ] 14% Il 22% 16% [ 45%
505 Welare Support Workers | 5% I 18% Il 7% [ 57%
20 Sociol and We¥are Professionals | ™ B 12% 0 22 [ 54%
. School Teachers | % B 1% I 19% I 4%
Fegeiened Burses | | 14% 2% I B1%
208 Uriversity Lecturers and Tutars | e | a0 =T 7%
1084 - . i . Busking retated I 4% B 12% 10 %l 5%
0% s Micw rves | £ | 2% Il 2 o
Very Low (Lessthan  Low (593010 less  Moderate ($1500 to High (82250 or mare) Wiy Seppor] | 3% Wl 1% 1l 20 BN e5%
$930) than $1500) less than $2250) AnGOunEs e BNy § it g — it———
Medical Laboratory Scientists % | &% Il s I <
Trawm and Tram Drivers 0% | 3% B 1% I 7
CoM Key workers (a) ] 12% 16% I 20% 52%
CoM Total workers (b} | CE | o w7

a) Where the household reference person is a City of Melbourne key worker
b) Where the household reference person is a City of Melbourne worker

c) All households in Greater Melboume

Source: ABS Census of Population and Housing 2021, Custom data order




Housing affordability price points

What Key Worker Household Groups (a) can afford to ® Key worker income, dage, housing type, and
urchase vs City of Melbourne median prices, 2021 . . .
g ¥ i household size determine what is affordable.

50 3200,000 3400000 S$600,000 S$500,000 $1,000,00051,200,00051,400,000

Fire, Emergency and Police [
B R, o]
Medical Laboratory Scientists | T
University Lecturers and Tulors —
Ambulance Officers and Paramedics [
Industry support [
schootTeochers
viives N S
Reistered Nurses | O
Buiding relarec Y S
sodal and Welfare Professionals [
Weltare Support Workers [
Medical Technicians —
Arts Professionals _
Enrolled and Mothercraft Nurses [
Food Trades Workers _
Other Education Professionals _
Carers and aices - N
chi corer:
Cleaners and Laundry Workers [
Autermobile and Delivery Drivers _
Sales Assistants and Salespersons _ o " T .
Hosptaity workes IS o, %02 : ol
Food Preparation Assistants _ 4y 00 i $1.321.500

e In the City of Melbourne, no key workers could
afford to buy a house due to limited and
expensive housing (just 1.8% of stock).
However, many key worker groups could afford
units.




Housing affordability price points

What Key Worker Household Groups can afford to purchase vs Sunshine ° In our SunShine coaSt Stlldy, buying d hﬂuse

Coast median prices, 2021 o _
0 50000 S40000 S4I000. $6000 51000000 5120000 51400009 anywhere within the Sunshine Coast LGA
General Practitioners and Resident Medical Officers | B —

L=}

Secondary School Teachers BEEEERES h t h k 6 9 0/ f I I
e (where separate houses make up 69% of a
Registered Nurses -
At ocpains T — dwellings) was unaffordable to most key
ccticions [T
. . I
Early Childhood (Pre-primary School) Teachers | - -
o | workers, while some could afford to buy a unit.
All ather key workers |
Enrolled and Mothercraft Nurses [ e 0
Motor Mechanics l
Dental Assistants I
Education Aides m l l
Recoptionids
Nursing Support and Personal Care Workers !
Chets T S | |
Child Carers I
Aged and Disabled Carers o r o
Delivery Drivers I =
Hairdressers SR I %
Sales Assistants 3
Sorepersons XN, lgz
Waiters TR | - Is g
Bar Attendants and Baristas ; : i E =1
Checkout Operators and Office Cashiers R = o
Kitchenhands I E
Commercial Cleaners [T I l i




Housing affordability price points

What City of Melbourne key worker households (total) can ° While renting IS more aﬂ:ordable for most key
afford to rent; for 12 months to December 2022
workers, the type of rental available to them

varies.

e In the City of Melbourne, key workers on very
low incomes, like food preparation assistants,
hospitality workers, and sales staff, could

e P afford only 10.8% of all rentals listed in a year.

 However, most of these affordable options are
one-bedroom units, which are unsuitable for
s el g couples or families.



Challenges




Incomes have not kept up with housing costs

Key workers earn less already. Recent housing cost growth has made it even harder

Change in housing costs by selected LGAs vs Wage Price Index, 2018 to 2024

B Median house price Median rent
100%

80%

60%

40%

20% l Wage growth 17%
N

Melbourne City Bass Coast Parramatta Newcastle Sunshine Coast Vincent Salisbury

Source: housing.id, ABS I
®




Mortgage Stress

Rental Stress

Housing stress for Key Workers

Househaolds with a mortgage in housing stress, 2021

A 5.o%
5%
P
Cohd Key workers [a) Ciakd Total wor ke s {b)

Key worker households (a) with a mortgage in housing stress by income
band, 2021

% of households
m Codd Koy warkers [a) m CoM Total workers (b} ® Groater Melbourne

0% 1R il IR R Sl 55 b B

Households renting in housing stress, 2021

E1F 26. 5% FLE 2]

209 149
1
0
Colbd Kay veorkers (a) ol Tolal warkers [B) Geeglad Melboidn i
e of households
mCobd Key winrkeds (&) = Cold Toral workees (B) B Greater Be| b ne
s —
v [ _
Mo T CHTe -
% Fit a0 oL B 41 ET

Key workers experience higher levels of
housing stress than other workers.

20% of City of Melbourne’'s key workers
experienced housing stress, compared to 10%
of all City of Melbourne workers.

On the Sunshine Coast, the gap was smaller
(21% key worker housing stress, 19% all
workers).

Housing stress figures would've worsened
since 2021 due to increasing cost of housing.



Housing stress by household type and for women

 Single-parent and lone-person households bear the brunt of housing stress.

 In Australia, women are the parent in 80% of single parent households, meaning that female key
workers are exposed to even more affordability pressures.

 Women in lower-paying roles face greater housing pressures than their male counterparts.

“Given the prevalence of women in lower-paying key worker roles,
housing affordability pressures are more acute for female
workers, limiting their access to suitable housing near their
workplaces”

AHURI “Housing for Australia’s key workers” 2021

“Approximately 20% of key workers in Sydney and 17% in
Melbourne experience housing stress, with much higher rates
among inner-city workers such as nurses, teachers, and
community support workers. This includes significant impacts
on affordability for female-dominated professions like
teaching and nursing”

The University of Sydney “Housing key workers: scoping
challenges, aspirations, and policy responses for Australian

cities” 2021 - d
1



Affordability challenges for workers - Bass Coast example

How have house prices been changing? e Incomes have not been growing at the same
Cluartery median and entryw-level (25th percentile) housing prices (and roling 12-month % change)
- Bass Coast Shire median - Regional Yictaria median rate as COSts Of hO“SI“g-

$1,000 000

s7s0 e Since June 2019, Regional Victoria's median
ssonp o oo house prices have surged 53%, with rental
S costs up 28%.

F0
Jun 2016 Jun 2017 Jun 2018 Jun 20149 Jun 2020 Jun 2021 Jun 20232 Jun 2023 Jun 2024

e On the Bass Coast, house prices grew by 47%
and rental costs by 42%.



Affordability challenges for workers - Bass Coast example

June 2019

How affordable is buying a home for local workers?

WWhat the top occupation households inBass Coast Shire can afford (by median household incom el ws property

prices inthe 12 months to( Jun 2019 )

----- Entry Level Unit: 5257 250 ... Median Unit: 389 000
— Entry Level House: $380000 — Median House: $480 000

Sales Assistants

[General) Fa18,784

Fo05,374

Livestock Farmers

Fegistered Murses ¥555,356

Retail Managers FE5T 589

Aoed and Dizabled

Carers Fo03374

P rmary Schoaol

Teachers ok 287

Feceptionists IE19.48

General Cletks FEET 9599

Carpenters and

Joiners FSE0 426

i hets BE22 888

B0 200 000 400,000 BB00 000 hE0o0 ooo

Median house

Information from .id's Housing Monitor tool for Bass Coast Shire housing.id

1 000000

June 2024

How affordableis buying a home for local workers?

What the top occupation households inBass Coast Shire can afford (by median household incom el vs property

prices inthe 12 months to ( Jun 2024 )

----- Entry Level Unit: 5415 000 ... Median Unit: $527 500
— Entry Level House: $595 000 — Median House: $720 000

Sales Azsistants

Livestock Farmers

$439 453

Fegistered Nurses

R etail Managers

Aoed and Disabled

Carers 439 433

P rimary School
Teachers

Feceptionists

General Clerks

Carpenters and
Jainers

$4541443

i hetz

$535,442

-
-

Fokig 439

=
.

Po7 7 435

$535 442

F739.420

$751 419

]

! $200 000 $4DD,ﬁDD

housing monitor

500 000

500,000

Median house




Affordability challenges for workers - Bass Coast example

June 2019

How affordableis renting for local workers?
Whatthe top occupation households inBass Coast Shire can afford (by median household income) inrent vs
market prices (% pw) inthe 12 months to Z_'_'_._Iun 2019 v

----- Entry Level Unit: $265 ... Median Unit: $300
— Entry Level House: $290 — Median House: $340

Sales Az zistants
[General)

Livestock Farmers

Fegistered Murses Fro49

Retail Managers

Aoed and Dizabled
Carers

P tim ary School

Teachers ¥721

Feceptionists

General Clerks

Carpenters and
Joiners

Chetfs

0 b200 $400 $600 $300

Median house

Information from .id's Housing Monitor tool for Bass Coast Shire housing.id

June 2024

How affordableis renting for local workers?
Whatthe top occupation households inBass Coast Shire can afford (by median household income) in rent vs
market prices (% pw) inthe 12 months to Z,'.'_._Iun 2024 -...-

----- Entry Level Unit: $368 ... Median Unit: $415
— Entry Level House: $420 — Median House: 470

Sales Az zistants
[General)

Livestock Farmers

Fegistered Murses F345

Fetail Managers

Aoed and Dizabled
Carers

P tim ary School

Teachers F559

R eceptionists

General Clerks

Carpenters and
Joiners

Chetfs FE15

0 $200 B400 $600 Fa00 $1,000

Median house

housing monitor




June 2019

How much affordable housing is available to purchase for local workers?
Affordable sales (by median household income) in 12 months 1o [ Jun 2019 ) forthe top occupations working in
Bass Coast shire.

Sales Az zistants

[General) B1.4%

Livestock Farmers 28.9%

93.3%

Fegiztered Murses

gd 1%

Retail Managers

Aged and Dizakled
Carers

29.9%

P rimary Schoaol

eachers 93.5%

Feceptionists 75.0%

General Clerks 34 7%

Carpenters and

Joiners 69.9%

 hets T8.2%

00% 100% 20.0% 30.0% 400% 50.0% B0.0% 70.0% B00% 90.0% 1000% 1100%

1 bedroom dwelings 2 bedmomdwelings |3 +bedroomdwellings B8 Dwelling size not stated

Information from .id's Housing Monitor tool for Bass Coast Shire housing.id

What type of housing can workers afford?

June 2024

How much afferdable housing is available to purchase for local workers?
Affordable sales (by median household income)in 12 months to [ Jun 2024~ for the top occupations working in
Bass CoastShire.

Sales Az sistants
[Zeneral)

g.9%

Livestock Farmers

56.3%

Fegistered Nurses

23.0%

Retail Managers

Aned and Dizakled

Carers 5.8%

Frimary=chool

eachers 28.2%

Feceptionists 195%

Genetal Cleths 26.0%

Carpenters and

Joiners 13.0%

C hefs 20.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50 0% B00% 70.0%

1 bedroomdwelings 2 bedroom dwelings [ 3+bedroomdwellings B8 Dwelling size not stated

housing monitor



Housing “suitability” of affordable housing

Couples without children

How affordable is buying a home?
What households can afford w5 entry level and median property prices inthe 12 months 1 Jun 2024~ for

Couple without children

----- Entry Level Unit: 5415 000 ... Median Unit: $527 500
— Entry Level House: $595 000 — Median House: $720 000

Wy oy

hoderste
incom &

B L

F328,047)

\

0 $200,000 #400,000 $E00,000 #3000 000

How much affordable housing is available to purchase in Bass Coast Shire?

Affordable sales of [ Al dwelling sizes ~ forthe 12 months to 0 Jun 2024« for | Coople without children s

ey | oy
income I 0.3%

Lowincome -

0.0% 10.0%  12.0%  14.0%  16.0%  18.0%  20.0%

hModerate
incom e

1 bedroom dwellings [l 2 bedroom dwellings | 3+ bedroom dwelings [ Dwelling size not stated

Information from .id's Housing Monitor tool for Bass Coast Shire housing.id

Couples with children

How affordableis buying a home?
What households can afford vs entry |evel and median property prices inthe 12 months to [ Jun 2024~ for

Couplewith children w

e Entry Lew el Unit: $415 000w Median Unit: $527 500
— Entry Level House: $595 000 — Median House: 720000

Wy oy :

Lo incom e FE07T 495

Moderate

income $311.230

$400,000

0 $200 000 HE00,000 #3000 000 #1000 000

How much affordable housing is available to purchase in Bass Coast Shire?
Affordable sales of [ Al dwelling sizes w farthe 12 morths tol Jun 2024 +)for | Couple with children »

“Ery oy
incom e . 3.3%

Mo clerate
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% B0.0% 70.0% 20.0%

1 hedroomdwelings [l 2 hedroom dwelings il 3+ bedroom dwelings B Dwelling size not stated

housing monitor



Housing

Single parent families

How affordable is buying a home?
What households can afford w5 entry level and median property prices inthe 12 months 1 Jun 2024~ for
One parent family v

------ Entry Level Unit: 5415 000 ... Median Unit: $527 500
— Entry Level House: $595 000 — Median House: $720 000

Wy oy
floderate

§200 000 §400, DDD §E00,000 §800 000
How much affordable hOUSiHQ is available to purchase in Bass Coast Shire?
Affordable sales of [ Al dwelling sizes s forthe 12 months to0 Jun 2024 <) for | One parent family W

aery | ooy
income I 2%

. D-E%

Lowyincom e

Mocerate
0.0% 1.0% 20% 3.0% 4.0% 5 0% B.0% 70% 2.0%

1 hedroomdwelings [ 2 bedroom dwellings il 3+ bedroom dwelings B8 Dweling size not stated

Information from .id's Housing Monitor tool for Bass Coast Shire housing.id

suitability” of affordable housing

Lone person households

How affordableis buying a home?
What households can afford s entry level and median property prices inthe 12 months to [ Jun 2024 ~) for
Lone person w

------ Entry Level Unit: 3415 000 .- Median Unit: $527 500
— Entry Level House: $595 000 — Median House: §720000

Wy oy

incom e 4017

Lowyincom e F150425

hoderat

home $225 545

0 §200 000 $400 000 $E00 000 200 000

How much affordable housing is available to purchase in Bass Coast Shire?
Affordakle sales of [ Al dwelling sizes ~ forthe 12 months to 0 Jun 2024« for | Lone person W

eyl

v

Maderat
= [ -
0.0% 01% 0.1% 0.2% 0.2% 0.3% 0.3% 0.4%

1 hedroom dwelings |l 2 bedroom dwelings [l 3+ bedroomdwelings B Dwelling size not stated

housing monitor



Housing “suitability” for Key Worker households

Ability to purchase - City of Melbourne Ability to rent - City of Melbourne

What City of Melbourne key worker households (total) can

What City of Melbourne key worker households (total) can
afford to purchase; for 12 months to December 2022

afford to rent; for 12 months to December 2022

B 1-bdrm dwelling -}-bdrm dWE"iHE M 3+ bdrm dWE“inEi W Size not stated B 1-bdim th-.l1=|rlr|5 W -bdrm r|u.'|=||ln5 B 3+ bedrm ci-r-.'l'|||11l::w B Sz not ctated

L e Wy s i - 10.8%

3G1 5?’5 Lot - iR

Wery- - inconme

Liowg-amcomme

62.0%

Moderate incorme

EE.Q% blolerale mnoame 945%

106 2 0% A0 40% S0% 6% Mt a5 i 105 ElFe 304 A i Gt TO% Bl Q%G 1005
Fercentage of all sales

I 5‘%

Verelow-income 357 ery-losi-Inddime

2,146

ciicoms 1,329 eI s

Mlodderate incoeme

21912 Maderate income LE?BE?

2
S 1,000 1, SN 200N 2,500 3,000 3,500 0 000 10,000 13,000 20,000 3,000
Mumber of all sales

=

MNumber of all sales Based on 33,385 renlal lstings




Key workers travelling more than 30km to work

Key workers are traveling et o
greater distances to work Sriney- ity and ner St

Sydney - Outer South West

Melbourne - Inner

The proportion of key workers Brishane - North
traveling more than 30 Melbourne - North West
kilometers to reach their jobs Melbourne . West
In Inner Melbourne increased
from 16% In 2016 to nearly
20% in 2021.

Brishane - East

Sydney - North Sydney and Hornshy

Sydney - Outer West and Blue Mountains

Perth - South West

0% 9% 10% 15% 20% 25%
Source: ABS Census of Population and Housing, 2021 id
®




Rising Healthcare Demand vs. Workforce Challenges

Ageing will create strong demand for Regional Australia’s health
key workers, especially in health workforce is ageing

Local workers age structure, 2021
Regional Australia - Health Care and Social Assistance Persons

Regional Australia's 65+ Population B et Car

e and Social Assistance I Greater Capital Cities

+1.4 Million
by 2044 25 to 34 years
)
5 35 to 44 years

'_'l_lrl (+50%)

Age structu

45 to 54 years

55 to 64 years

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20% 22% 24% 26% 28%
% of local workforce

L]
Source: Australian Bureau of Statistics, Regional Population Growth, Australia (3218.0). Compiled and presented in economy.id by .id d infarmed
(informed decisions). cl decisions

But housing affordability and limited availability issues
creates a barrier to entry for health workers
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Key worker housing is a contested term.

Elected members

*...the investment returns will build 10,000 affordable
housing properties for frontline workers, the heroes of
the pandemic...” - Anthony Albanese

“We should be giving awards to essential workers,
and any of the other heroes out there doing an
amazing job...” - Dan Andrews

‘... we need to make sure there is accessible
space for everyone in Melbourne —including our
key workers...” - Sally Capp

Defining key worker housing

Planning Permit applicants

“If a key worker definition were to be considered the
following would be recommended: An employee who
provides a vital service...”

“The contribution will house workers that provide
services to residents such as teachers, doctors,
pharmacists, or Council staff”

“...Will provide housing for workers in key local
industries, e.g. finance”



Who is a key worker?

Changing perceptions of
key worker occupations

Pre-pandemic

» Teachers

» Nurses

* Police officers

N ‘ﬂﬂ.u m\ — iﬂm "'"""“-

P o e —

Mid-pandemic

« Cleaners

« Delivery drivers
« Lab workers

Key workers
cannot work
from home

Post-pandemic

» Chefs

» Hotel workers

» Events workers

r
....r'.r.-'.n..d.ul' o ;ﬂiﬁ

TR

__d

__J

-
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What is the problem we are trying to solve?

The prOblem Shortfall of affordable housing in
the City of Melbourne, 2016-2036
1. Key worker housingis not defined in local T
or state government policy. H
I
2. Without an endorsed position the sector is E |
using varying terms or approaches, which 2 |
2 . g : z o
Is creating inconsistency in the market. 2 :
T |
3. Wage growth is not keeping up with the "E? 23.200 shortfall |
Increase In rental prices: in 2036 :
I
r 9,400 '
I
4% 15.8% l |
I 5,500 shortfall :
Growth in the 12-month change | in 2016 |
Wage Price Index in Melbourne rents o i 3.900 i
to September 2023 to September 2023
ARC IV 72 HAamace i 209772 I 1 1 |'}
2016 2036
Key

@ Existing supply of affordable housing
B Homes needed for people experiencing housing stress

4 Defining key worker housing



How did we approach the problem?

1. Understand the
Issue through data

Engaged .id Consulting to complete
analysis of key worker data.

2. Explore preferences
of key workers

Surveyed actual key workers on
their employment and housing
preferences.

3. Engageona

draft definition

Consulted with community, internal
staff, industry partners, and State
Government on our draft definition.

Defining key worker housing
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What did the data analysis tell us?
City of Melbourne key workers place of residence by LGA, 2021

Key findings from the Hepburn
ABS data analysis

Mitchedl

Murrindindi

« CoM has more key workers than any
other Victorian LGA (approx. 142,000).

« 48% of CoM key worker households
earn very low to moderate incomes.

« 20% of CoM key worker households
who earn very low to moderate incomes
are in ‘housing stress’.

Moorabood

Yarra Ranges

« ‘Traditional’ key workers such as City of Melbourme
. Key Workers place of
teachers, nurses and police are less Residence by LGA;
. . ; Number of workers, 2021

likely to be in housing stress. e » o

o g 1000 - 2000

« 22% of CoM key workers are travelling W 2000 - 4000

more than 30km to work. W 4000 - 6000

B 6000 - 19650

id Consulting, ABS census of population and housing, 2021.

Defining key worker housing



What did the data analysis tell us?

Healthcare 19% of workers in
K healthcare

WOorkers earn very low
to moderate
Incomes

total
workers
33,675

High income mVerylow to moderate income

Defining key worker housing

Median weekly income by occupation

$1.476 $1,602

$1.083 $1,274
3 i I I I

Cleaners Aged care  Enrolled Registered Paramedics All CoM key
nurses MNurses workers

% Households that spend
more than 30% income on rent

299 30% 30% -

11%

0%

Cleaners Aged care  Enrolled Regmtered Paramedics All CoM key
Nurses MNurses workers

id Consulting, ABS census of population and housing, 2021.
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What did the key workers tell us?

Key findings from the
key worker survey

304 online and intercept surveys completed.

Responses were consistent with the ABS
data analysis.

Key worker respondents were more likely
to have lower incomes.

Key worker respondents were more likely
to drive to work.

The most common response for wanting
to move to CoM was to seek ‘more
employment opportunities’.

The most common response for not moving
to CoM was the ‘higher cost of housing'.

64% of key workers were ‘interested’ or
‘very interested’ in moving to CoM.

Defining key worker housing

Willingness to spend on different housing typologies in CoM

Maximum Stand-alone Apartment Apartment

rent house Townhouse (<9 storeys) (9+ storeys )
$900 to $999 3% 3% 0% 1%
$800 to $899 7% 3% 4% 4%
$700 to $799 8% 8% 4% 3%
$600 to $699 7% 8% 5% 4%
$500 to $599 17% 12% 4% 5%
$400 to $499

$300 to $399 17%

$200 to $299 12% 14%

Under $200 9% 7% 12% 13%

A discount of 27% from the median two-bed unit price
($680 per week) is needed to meet respondents
willingness to spend on housing (<$500 per week).



What were the lessons from developing the definition?

Policy alignment and implementation

* The data told us that Key Worker Housing
should be a subset of affordable housing.

« |t would be facilitated in the same way as
affordable housing, using existing planning
processes and regulatory tools.

+ To assist with alignment, the Key Worker
Housing definition is modelled on the existing
Planning Act affordable housing definition:
*“Housing, including social housing, that is
appropriate for the housing needs of very
low, low, and moderate-income households”

 The researchwas effective in debunking
myths about who lives in Affordable Housing.

* The project helped to build a supportive
coalition of internal work areas.

I il "L R el T o it ] | o |
Defining kevy worker housing




What was the final definition?

Only local Less than 30% of As defined by the

workers are gross household Ministerial Notice
eligible f income on rent f (P&E Act)

Affordable rental housing that is appropriate for people who
work within the City of Melbourne, who are required to be

v

Cannot work physically present to perform their work, and whose As defined by
from home _ the Governor
household earns very low, low or moderate Incomes. ¢—— .~ .l Order
The housing must be owned, or managed, or allocated (P&E Act)

income limit and monitored by a Registered Housing Agency or k

s tailored to  registered charity to the satisfaction of Council. Can function
household within a build-

type to-rent model

10 Defining key worker housing



What was the outcome of the draft definition?

Outcomes

1. Key Worker Housing definition adopted
by Council, April 2024.

2. Media coverage in The Age:

‘Melbourne’splan to get cleaners, retail staff
and baristas into city homes’

3. A key inputinto a new key worker housing
model being developed by Community
Housing Industry Association (CHIA).

4. Research Award Winner at the 2024
Planning Institute of Australia (PIA)
Awards for Planning Excellence.

9. First planning permit application with a
key worker housing contribution
submitted in October 2024.

11 Defining key worker housing
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In summary...

The research presented highlights several implications for strategic planning and economic
development, particularly in the context of key worker housing:

e Recognising the importance of key workers - economic, social and
environmental

e Understanding it's not just a metropolitan issue

e Addressing housing affordability and stress

o Mitigating the negative impacts of long commutes

e Supporting key worker retention and attraction

e Encouraging data-driven decision making



Thank you

|
. Id Informed
id.com.au o decisions



